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Organizational S‘i‘.ructure; Functions, end Fey Persommel of the

Soviet Control Commission (5CC) in Eamgt Cermany, the Main

Administration of Soviet Property Abroad {OUSTEZ) and the

Administration for Joviet Property in Cermany {(USTG)

I, Purpose and Scope

- The purpose of this memorandum is to present in swmmary form
the results of & gtudy =mde of the organizationsl structure,
Punctions, snd chein of command, ineluding identificetion of key
personnel, of the tiree Soviet control agencies kmown as the
Soviet Control Commission (5CC), the Yein Administration of
Soviet Property Abroad (CUSTMZ), and the Administration for
Soviet Property in Germany ('ISIG). All of these agencies were
egtahlighed as sdministrative organs to safeguard what the
Soviet Union regarded as its interests in East Cermanvy. The
8CC and the UBIC were confined exclusively to the Soviet Zone
of Germeny while GU3TMZ wasg responsible elso for the administra-
tion of Boviet property mequired in other countries, such as
Hungary, Austris, and Finlend.

Thisg memorandum comblines two req‘uester requirenenisg, qna
dealing with the 5CC and the other covering the two remsining
agencies. The aepara‘giun of these requirements inte two parts
resulted in eetting up separate projeots (CPR 1P~-309 and
IP-311), The close interrelationships of all three siencies,

however, promphed their being treated in & single memorandum,

Approved For Release 1999/09/21 : §If R DF79T01049A000700090002-0
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The limitations of time set Ly the requirements precluded
an adequate evslumtion end interpretation of the source material,
This study, therefore, represents largely an exploratory effort
of limited scope which mﬁy be expended at a later date should
requegber requirements male it ;sairabla to do so.

The three 3oviet agencies appear to be so wmique and wnusual
in the ordinary admiristration of civil affairs in an occupied
country that it seemed cdesirable, in spite of the narrow scope,
to include a véry brief statement of background information
{ Section II). #ithout such explanation the later sections of
the report might be confusing becsuse the need for such elehorate
administrative dovices mipht not be apparent.

Excluded from this study is sny evaluation or aporsisal of

the strengths or wealnesses of these agencies,

~GRLE
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1I. Soviet Uccupation of Bagt Cermany

Although four msjor powers participsted in the ocoupation
of Gerweny, the control agencics estatlished by the Soviet Union
were unique and unusual. Hefore attempting to descri'e these
sgeoncies, the following brief commentary is sutmitted as bagke
ground information to assist in understending the explenations
which appear in Sections TTI and IV.

A, ¥ilitary Administration

The occupstion of the Soviet Zone of Germany showm—tn

n (Fizure 1) began 9 June 1945 by the appoint-

ment of Ysrshel Zhukov ss Supreme Commsnder snd Hilitery Governor
‘of the Soviet dilitary Administration (5MA). By 9 July plens for
the administration of the Laender in the Soviet Zone were com-
pleted and put into effect by proclemation Nos § of the same

date, This proclemation announced the appointment of five

Colonel Cemerals as heeds of the military povernment teams in

the five provinces or laender. These GlA teams wore smell editions
of SMA heedquarters in Ferlin. However, the Sovieb practice of
centralization of administrution was reversed in that orders from
Yosoow were sent diroetly to the La.éndor SMAs without roing through
the nomsl channels of command. Confusion naturslly resulted eince
the chisef of s mission, particularly those concerned with repars-

urtey, ;—z(z»é;o'on oS—
tivne, dlsmantling, or investigations, acted on thelr own _

directioes

biws without proper coordinstion. Tt wes not wuntil the middle of

Approved For Release 1999/09/21 : CIA-RDR7ST0 049A000790090002-0
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1946 that some sem'lance of order was established. This Soviet
tnoong!stency of demanding on the one hand a clear-cut chain of
responsitility from the Cerman aduministration while on the olber
hand {ssulng directives from Yoscow rether than through the
normal channels of commund wae tyvpicel of the Doviet cvcoupstiones

In addition to representing the Soviets on the Four-Power
Corrai ttees, the JA headquariers concelved iis task to be ti
pupervision of Cerman authorities in cerrying out Scviel plans.
Directives as to methods were frequently issued to wlioh were
often stteched injunctions to specific individuals re;arding
matters of great detail. Soviet planning followed the U33P
model and, consequently, more emphaiis wag piven to plamning
than to the implementation of plans. The difference Vetwsen
planning and execution greatly reduced the independence of the
German administrative ocdies. But, in this way, the Hussians
nenaged to avold losing themselves in t,ize intricacies of the
wnfemiliar Germeny sconouy.

Be Ugcupation Cblectives

The declaration of the Soviet Pereign ¥inister of 9 July
1946 gave three reasons why Soviet troops were in Teruany. Tleae
Were:

1. .To insure military snd econonle diserwaswnt.

2. To insure the ssta:lishment of & "demccratis” re:sine.

3. To insure reparation deliveries.

£Ch.
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The Politbureau in Moscow had i‘nﬁzmls.ted 8 precise
policy r@gardiz;g reparations. Their basie objectives envisioned
two kinds of reparetions from Germany, as follows:

1. & part of Cermany property to be withdrawn from Lhe
sconony and shipped to the USSR,

- 2+ The delivery of certain quentities of poods out of
ourrent production for a perlod of ten vears.

€y Reparstion Policles

Cutgide of a handful of Russiang in Cermany snd perhaps
one or two Cermans, no one was permitted to have a eerz;pieata
pictwre of the extent of reparations received {rom Jermany. ALl
esonomls statistics were treated as secrobs smnd reparation
stetistics were top secret. (m the Soviet sgide there was not a
single agency, 'ut meny agencies, dealing with all forms of
reparations. Some of the egencies were controlled directly by
the Office of the Five~Year Plan, others by the ¥Ministry of
Foreign dee, z:-t}w.'ers by the ¥Ministry of the Interior, and obthers
by the Armed Services. The 5¥A had no contrel ower Yhe collection
and delivery of reparstions. Such division of responsivility re-
sulted in creating competition between the different agencies
handling reparation zoods. ZSoviet dismantling teams, for example,
would arrive in Bast Germany and make clesr to the SYA that the
letter had no power over thems Tn this administrative confusion

much of the disientling was carried outs

Approved For Release 1999/09/2’1%"‘:":&%|£P79T01'049Apoo700090002-o
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The Scviets were aware thet their reparation polioyr was
in dissgreement with thet followed by the Festern ellies and that
this policy would tend ¢o nullify all their other actlons in
Germany whioh might be interpreted in a favorsble 1liyut, Yevore
theless, they intended to carry out this policy at all costs.

It wag for this reason that the question of reparations was kept
80 completely out of German hands and entirely sepsrated from
other administrative actions taken in the Soviet Zone. This
separation existed even in the ideolopiesl aphere. £ renuinely
Commmist polioy in Fastorn Cermany would have bsen in such
glaring contrasgt to the facte of r%pamtion pa/menty that it
would have been diacredited. 1t was considered vest, therefore,
to drop the pursuit of Commumiem rather than the puresuit of
reperations. In the initial period from ey 1945 to tay 1046,
the Soviets hoped that the Germans would build up & piosire of
the TSR )en}.leoting only reparation payments to whieh they were
entitled on the one hand, snd on the other of attempting to
lighten the load of the people by a series of progressive measures.
A measure of political liberty was offered in return for sconcmic
exploitstion. Fut after April 1946 the pretensé wes dropyed in
order to insure the security of the secupation while permitting
roparativng to ﬂm# unhampered to the USSR, By the summer of
1847 it wag ol eor that Communiem in Sermany would have to be

baged on Russian power end could never heve sufficient etrenpth
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through populer support to enable it to stand on its own feet.
The difference between Joviet attitudes toward Eest

Germeny and the other Communist states of Fagtern ‘urope was
matter 0% reparations .

in the latter countrics
Soviet demand for goods snd services was never the main abjéctiva :
of UIER coutrol. In all these cowntries the strength of the
local Communlst govermmert erose out of Commumnist conbtrol of the
uwndergrowmd noveaent fighting the Gernans during the wars T?m
step from there fo control of the state was easy in the confuged
situation following the defeat of the Cormanss In Cermany,
however, reparations formed the basis of Soviet oeeupation
policieg and all other measures were subordinated to it. The
German Comnunists were treaied as mombers of a defeated nation
and thelr power oeme not from their own efforts, Lut by support
from the cooupying Army. As long as reparations remained the
chief objeet of Soviet policy, the Comiata in Bastern Jermeny
wore merely the scollection mgents for insuring continued paynents.

III. Soviet-Uwmed Enterprises

In addition to the dismentling of plants and the delivery
of production extracted from the Germany economy, the Soviets
demanded the outrlght expropriation of plantse The transfer of
some of the biggest und most important plants to Soviet ownership
and mansgenent woas offectsd through SH4 ardgz*a Hos 12¢ and Yc.

¥

126 dated Lecember 1946. In theory these properties were "gaved"

I

-

i

NI EEEE N
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from dismantling in ordor to provide employment for the Germen
labor force. FPresussbly these plents belonged to the former
German stete, the Hazl Party, or to illegal organizations. This
logel fiotion did mwmy with the netesslity for compensution. In
all, the Sovieta soguired some 220 enterprises known ms State~ wmed
or Soviet-Umned compenies or enterpriges (Staatliche op Sowetische
Aktiongesellsclaiten-Sats).

These plunts wers registered in Germany as public companiss
of lirfted liability owned by the Soviet Union. At fipgt each
factory was held as a separate unit with the Soviet manager and
chief engincer, ss well as wnrevealed personsg in the USSR, oited
as the principal shareholders. In 1947 these factories were
organizred into ;roups ascording to the type of industry (see
Appendixz C). The ownership of the steres wns transferred lutoy
to the Soviet Winistry for Foroign Trade or to some of the Joviet
trading companies, bringing the 5ACs mors in line with the indug-
trial trust sraten of the Soviet Union,

The operation of the SAC plants was talken ent! rely cut of
German control. Around thess {ndustrial concerne developed a whole
seriog of Soviet snaillary orpsnizations including e Soviet trange
port firm, a Soviet Lank, and two Soviet export-import {{irns.

Thus, within the Soviet controlled sconomy of Eagt Germany, trere
devoloped an exclugively Russian economy. The af.fec't; o the

Germen sconomy was great because the raw material roquirenents

Approved For Release 1999/09/21 :;QIé;ﬁRE??QTO1049A000700090002-0
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L

were faken from Germen asupplies. The manufectured products were

_ ‘ althooah

shippad to the U3Sh ag fmﬂatwam%d)m@cﬂal:@x erodited ns
reparation payments. Producta rejectod bacause of inforior guality
were sold beck to Germen conaumers if they were too peor to be
'aecap‘aahle In foreign marketg. Tn no serge had the GCormang any
clain to SAC production.

IVe Soviet Control Apencies

The establishment of Soviet control over snd the exploitation
of the Dast Gormen economy was & developing process rather than the
imposition of & ready-mede and full-grown administrative organi 2o~
tion. Between July and “Vetober 1945, twelve Cantrsl Administrations
wore sol up in Derlin to help the SMA cocordinete the work of revitale
izing the economys Thess, naturelly, were patterned alfter the Secviet
model and followed rather closely the indugtrial orgenization of
industry in the USSR at the ministerisl level. Thus, ‘here was
estailighod the Corman Central Adninistration with two main diviefons,
one for economic affairs and the other for all other activitieg.
Within the economic proup there were the followlng subgroups of the
Central Adminigbration:

Industyey
Basic Industry
Heawy Industry
Light Industry
Fuel and Power
Trade and Supply

Approved For Release 1999/09/21 :&EA:‘-RBPPQTM049A000700090002-0
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dgrisulture and Torestry
Transport

Finenoe

Statistics

Labor and Sociel Affeirs
Poste and Telegraphs

Soviet emphasis upon reperations in ome form or another Las
previously Lemn stressed. Consﬁguantlgr) it was to be expectecd that
the Soviet ¥inistry of Toreipn Trade would have sn interest in
the shipment of goods to the USSR frum Engt Germany. Sinilarly,
the industrisl ministries in Yosoow were m the prow
gress of industrial production of their specific industries.

Many of the 24 technicians sent %o the Soviet Zone were reoruited
from the Soviet ministrics to insure as large a trained group as
possitle,

#ith the establishment of the Cerman Democratic Reputlie
{GDR) in Gotober 1949, the T4 enmownced s policy of gramting
groater administrative responsitility to the Germans. Consequent-
1y, the 5CC was formed in Wovember 1949 to take over the FA
responglbility lor economic affeirs. The U limited itself to
control and supervision rather then to direct operstions indulped

- 'l:f»e Sbrm'é:'on oS—
in by the SMA. With this agenoy the fermal ovor-all orpenizstional

' a@dvearo.c}.

structure and ¢lwin of command ag shovvm in the

accompanying chart (Figure 2).

ﬂ E{" " e n
NeGRET
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A, Soviet Comtrol Commiasion {SCC)

The SCC was a smaller body than the @A, Tts total
personnel strength as of 1 fay 18950 was estimabed at 10,000
of which 1,000 were st headguarters in FKarlshorst-erlin and

9,000 st hesdquarters in the five Laender.

le drrenizetion .

The orgenization of the 3CC iz shown in the accom-

panying chart (Virure 3). There is nothing unususl in this

gtructure since it conforms to Soviet petterng and proceduros,

In the latest availabls informetion there were indications that

the major work of the 3C had been growped wnder two maln glmine

istrations, oae for econonic affmirs and the other for civil

affairs. The remaining subdivisions were known as divislons

rather then main adminigtrations. Whether there have teen adie

tionsl rogroupings receutly to conform with the changes made in

the Eest German government is not knowm. Yowever, the functions

of the subordinate units would remain the smme regardleas of

8o uping -

It ray be sommented, however, t-at there peens to he

sore evidonce that the Foreign Trade Division is not excluszively

responsitle to the cheirman SCC but that the Soviet Diplematioc

¥igeion in Serlin may have lieison chennels to this wmit because

of its intercst in cover fimms. Also, Jemenow, one of tha political

sdvisers with the renk of Ambasssdcr, seems to have grester influence

t k' ‘
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then is indicpted on the orranisation chart, Tt i3 rered that
Semenov scts on orders direct from Vyshinsky in Yoacows 10 i8S
also roported to represang'the G,
2. Functions

When C was set up, CJemsral Chuikov gmnauneed that
the C'% ministers would asmmme responsitility for thelr seotors
of the Fast Germen sconomy and thet CC would corfine ttself to
the prevention of nessures conﬁradictary t¢ Four-Power sgreoments
and to tre intereste of the TSSR. The 30C, however, maintaing
the slam tight control over the last fapman economy ag 41t its
predacessor agoncys Mo written spreescnis exigh defining the
relationships betwesn the SCC and the CDR. The Sovists are the
sole judre of actions taken by the ODR, They esn interveno
irmediately and effeotively,and they do sc. Thus, vericus unliis
of tha 5CC meintsin direct contact with thedy corresponding R
units \ﬁthmﬁ; roing through channels. As is enaracteri stic of
Sowiet procedure, they demand detaliled reports bv the UDOR admin-
jstretora bub, in turn, give directives and arders verbsllv.

3. Personnel

The assl ~w'ze°t of key Soviet personnel to the 3CC

1g shown in the chart (Fipure 5)e The complete lishting of Soviet

personnel as to the latest pericd avallsile is givon in Appendix As

PR " - e -ne

oy b
e
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Figure 3. Pormal Cbais ‘of Command of Soviet Control seion in Faet Cermeny (CC)
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Be Main Adminigtration for Soviet Properby sbroud (C718Tv2)

1. Crranization
Hemdquarters cf the MUSIYZ orpanigation is reported

as Fulligoheff 3treet, Yoscow. Thie main administration wasm
originally set up 83 & department in the Minlstry of Voreigm
Trade. In 1948 the point of view of }iikoym.appamtly prevailed
and CUSIMZ wae taken ocut of the Ministry of Foreipn Trade and
established as & new mein edministration ettsched to the TISR
Council of Ministerss The organizational structure, as reported
in 1948, is shown in the accompenying chart {(Fipure 4). I% is
anticipated that this structure hag Leen expended since the date
of the repert and that the subordinate wmits, shown =g 7APTL and
United Soviet State Corporation of Precisiom Machines, may no
longer exist sas separate units. Reference to the YAC sdelnistras
tive groups {Appendix C) would indicate the apparent close
relationship hetween the latier agency and ORTHWHLO.
2. Functions

The functions of GUSINMZ is reported as follows:

l. Plamning, production, finencing, and delivery
of products by foreign departments.

2. Checking fulfillment of planned producticn.

Ze Settling of financial accounts.

4, Yptablishmeni of pwper statigtical records

and rendering of reports to higher echelons.

P g g s
vgtapd, 2
REFIE T
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This agency appeara to be mors of & top wanagement
organ then & pollicy detérmination agency. Towever, with Joviet
emphasis upen planning, CUEIYZ still functions as a. Plonning
sgency to imploment US3H policy spproved by the Soviet Souncil
of Minisbers, It =y alze ssuigt in the lrglementebion o npoelisy
by one or more of the various industrial minigterg. Although a
menbor of the Council of Forelgn Vinisters, MISTHZ apprars to be
responaible more for service than for the formulatlion of policys

3. Pémml

Soviet key personnel assiprnod te CUSTEZ are shown
directly on the organizetion chart (Figure 4). Altkeugh the
source from which this informstion wam teken 21 r,‘ not indicate

glanning
Skoprov's respousibility, it was assumed that Htm =i sht Le
his apeeinlty because of the importance sseribed to the plarning
function in the Soviet Union,.
Co Adsinigbretion for Soviet P‘mpm'ty {n3re)

e Qr@i cation

This agenoy reprosents the arm of HISTME regponaihle

for the gperation of the 5Afs in Reat Gormany. Its hendguartors
are located in the Ascania Building, Tormerly oocupled by the
Luftw £fe, on Jerlin Allee 107110, Perlin-felssonses. Tho
probablg urgmxilmi;im of this sgency is shown on the nocorpanying
ohart ,. (T'i{;um 5)e The ncomsion for doult centers in “he oot

that defector reporis wary preetly in detail although generally

the reported functional structure are quite similar,

Approved For Release 1999/09/21 :JG#AQQQQTM049A000700090002-0
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Fifure S. Probable Chain of Cemrand cf Acministration for éo;ﬁu Properiyy in Cermany LUSIG) U
PO¥ RV )
Director Ceneral
(Trofima) ‘
Deputy
Director General
(Krivoshein)
Personnel Lialson [Technical and
 (Bnglert)s Scientifie Patente
(ISUMOV)
Section I HVD Division Section I1 ‘]
Rconomic (Korolov) Legal affairp oos.-“:.:: II)E
(under MYD guard) - (Berger) (Yevtush io'.
{ Salomatin) . ‘ usheakov)
P )' T
llenin( ‘ iy Trade Agresments Export
" ‘ (Timoveyow)
|__|Exhibitions
(Salmotin)
L . Supply ‘—JF i
7 (Krivoshein) | _ometen Bxchange
i . L 1,’5;10; !
— —— * ’ -— Price Co:;nt.mlj iﬂ‘i”if’li
. Accounting ! . T )
- {Kusmizovw) ! ' '
e . .
o s N
; TR c i
4 Lo2anee
- /7
[:‘m Adninistrative Gro
IT ]Y T -
N

SAG Enterprises

® German civilian
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2. PFmctions

The functionz of TSI may be grmarized as follows:

Section I. Over-all Soviet planning for production
and digtritution. This section operates wnder direct orders fronm
Hoscow and apparemtly is closelr guarded by WD guards.

Seation ITI. Handles contracts, 1arga scele purchases,
financial matteors, and price control. Tt coxemines all cost caleula-
tions and gands reports to the Winistry of Finance in ‘oscow,

Jection III. Approves al)l sales exoept large sonle
profects initiated under trade treaties which are controlled from
Koscow.

It ia spparent that one of the maior protlems con-
fronting the S0 deals with the procurement of rawv malerials. For
this resgon the 5ACe from the heginning have had a privileged posi~
tion in the sllovation of rew meterials, fuel, and labor, Jut in
splte of enfoyring top priority, black market purchases are frequent-
ly resortod to in order to procure soarce meterisls. “hese opora-
tione ere epparcrtly the rosponsidility of the Procurement
Department in Secticn Il. The normal protlems of supply apparently
fall under the purviewroc? the Supply Departmemt of Section T. ?hé
&llocntion of SAL orders 1z snnarently ﬁnndied'ﬂiréctly'?rgm
Hoipow throuch ©V0TMA, Conssquently, the Sales Deportment of

fon I7T aszumes the responei’ility for storare and the smle

mocils not regulsrly marketatles This department is apperently

1c
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8 Gorman office atiteached to USIG,
3, Persomnnsl
Soviet persomnel assipned to USBIG is submitted in

App@"‘lﬁ ix B,

SELEET
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V. The Zarlshorst Compound

A. Lovation

lost of the iep Joviet administrative control agencies
are centered in Rarlshorst, ferlin (Figure 6). The area taken
over and formed into what is kmown ms the Karlshorst Compound
is roughly that included Ly Treskow Allee, Stolzenfels Street,
Loreley Street, including the former German Pilonierkaserne Complex,
and Roemerweg (Figure 7). The mein emtrance is located at
Koepenicker Allee about 100 meters southeast of its intersection
with #aldow Allee,

With the exception of the 8AC administrative offics, which
is looated on Berlin Allee 107-110, DerlineWeissenses { Section IV ¢
and Appendix C), the main administrative office for not only Bast
Germany but apparently for what mey be reperded s the mogt ime
portant Soviet outpost in Fast Europe, iz located in the closely
guarded Karlshorst Compound. Suerters for top Soviet sdninistra-

tors are also locuted here.

B nganization
1. 8ection I

The Karlahorst Compound is divided into three adminis-
trative peotions (Figure 7). Tn Section I, comprising the most
southern portion of the compound, isg located the Interrogation
Center of the Security Police, the Post mnd Telegraph (ffice, the
Soviet-gponsored newspaper, Tmegliche Rundschau, end guarters for
visiting VIPs.

S

[AEEEE R
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Figure 6

(Map of Berl in)

SEGRET
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SLGHET
2. BSeection II
In this seotor is located KETCH, the Soviet construction
service, as well as the Soviet Foreign Trade Department, the Dia-
pensgary and other housekeeping units, and privete residerces for
Soviet persommnel. lowever, the huilding located et the intersection
of MYarksburg Allee and Waldow Allee is under permanent heav; juard,
Germans in possession of the regular compound passes ocsnnot enter
this srea without special suthorisation. The same heavy security
applies to the twilding at Fo. 2 ¥Wessler Street hetween topparder
and Godesberg Streets. The oocssion for this heavy gusrd is
Cunknown.
S. Seotion IIX
In this soctor is located the main administrative
offices of the SKA, the 3CC, Ceneral Chuikov's office and that of
hig chiefs of staflf, the Joviet Security Folice, the Scviet Finance
Cffice, as well as other miscellaneocus adminigtrative units,
Imnedintely outside of the compound are housed the
German Volkspolizei and the 53D Uetween the compound and the race
course, about BOD meters to the south, mre stationed the Jusrd

Enﬁallion Perline.

T
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Soviet Personnel Agsi;ned to the Soviet Control Commission of Fast Germany

M

Alexsandrov (fau)
Antonov, Col,
Astkow (fau)

Bakulin, I. 3.
Parinov (fnu)
Pelikov {fau)
Sovovich, Johanne
Borsov, Gemeral 4. K,
Butkov (fnu)

B:f@v’ e SQ

Chekbakov (fnu)

Chuikow, General ¥. I,
Drofa (fnu)
Gatkarskaya (fou)
Imelevsky {fnu)
Ivenove (fnu)

Kabanov, Col. Cenersl #, F.
Khomvakow, 3. A,

Kyatkin, 2. ¥,

Eozirok (fnu)

Asniganent

Chief of Heawy Industry Section
Post Officer

Reparations Dept.

I}aputy Political Adviser to 500 Chafrmen
Former Chief of Reparations Dept.

Chief of Metallurgy Section

Reparations Dept,

Chief of Health Dept.

Former Chief of Finance Div.

Chief, Economio Plamming Dept,

Informetion fureau

7 Chairman SCC

Chief of Commerce and Suppl: Dept.
lead of Esr, Yose and Throat Daplia
Putlic fealth

Leput Chief of Feonomic Plamning
Cashier, Information “uresu

Chief, Civil Affairs Adming stration
Chief, Eoonomicm Dept,
Chiel of Information Iuroay

Chief Receptionist, Information "ureau
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Erutkow (fau)
Evatkovsks ra, Hrs.

Lastoshkkina (fmu)
lLebedews, Yrs,
Lin}m, Lbo (201. ?t 3.

Lulke (fmu)

Holnikow, M. T,
Metukhin {fau)

Regivaikovw, V. ¥,
Kikiforov { )

Cgbrovsld ? Cole.

Palovren, Coorpey Amatolievich
Parshin (fnu)

Parelivchenko, ¥, I,

Priogov, M. Ae

Polupov {(fnu)
Razpulvaey {fnn)

Segarev (fuu)

Semi shagtnov, I. F,
Shaiton, A. A,

Skivasva (fnu)

Shumilin, Lte Cols Ae Ae

-
Reparations Dept.

Becy« Information “ureau

Secy. Information Tureau
Secy. Information Burean
Former Acting Chief, Administration

Inforsation Puresu

Chief, Uffice of Yeparations

Chief of Internal Trade Dept,

Chief, Vima Section (Diplematic Yission)

Repregentative from USSR Vinigtry of
Metallurgical Industry

In charge of Bussian Nursery School

Former Chief of Heavy Industry Section
Chief Accounting Section of Informmtion Pureau

1st Deputy and Chairman for Eeonomic
Administretion

Protocol snd Lianiason

Protocol and Liaison
Chief Librarisn, Information Bureau

Chief of Coal Dept,

Deputy Chief, SCC

Chief, Protocol mnd Liaison
Seoy. Information Pureau

Former Chief of Commerce % Supply Dept.

Approved For Release 1999/09/21 . CIA-RDP79T01049A000700090002-0
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Simoohik (fmu) Repregentative of USSR Ministry of Fisheries

Sitnin, V. XK. Former Chief of Finance v,

Starostin, S. I. Foonomic Plarming Section

Strelnikov {fnu) Chief of Eoonomios Depte

Strogenovw, Y. V. Deputy to 5CC Representative in Terlin

Susin, A. F, Deput:y to SOCC Fepresentative in Terlin

T&tﬁv} Fo De Chief. Legitl ﬂ@?tc

Vakupov, Abdul Legal Dept.

Vershinin, Cols Y. T. Repatriation Dept.

Voevodeky (fou) Haj. Cen. Chief, Transportation biv.

v‘kiuﬂﬂ' Cola Ve V. {}}'li&f* 8CC Becretariat

Yolise ev, Yo. T, Deputy Politiesl Adviser te 500 Chairman
- Yurkin, M. G Putliec lealth Dept.

Zfimovioh (fnu) Chief of Hachine Construction

Zorin, Ls I. Maj. Gen. Former Chief of Reparati-ms Dept.

Zyerov, ¥, _ﬁ. Chief, Finance Div,

x,..{ ~'

LEWLEE L

o
A
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Boviet ?armel &sgig;ned to Admini _gbratim for
Soviet Property in Cermany {(USIG)

Tome Asslpment

Apeyev (fnu) Supply Mvision

Astashkov {fuu) Supply Mvieion

Derger {fnu) Heand, legal Seotion

“ibenin, Yo Le Reported 8 Jume, V1S as tead, IC
Chakhenov {fanu) HVD Division

Douskoy (fnu) Supply Division

Irenin {fou) Teohnicel and Soientific Dept.
Fedortenko (fmu) m:;gtor, SAG=AML

Fomenko {fnu) Mrector, SAC-KAREL

Pomin {fau) Conmerve Ssction

Calanov {fou) Asgt, to Chief, Supply Division
Gromov {fnu) Supply Division

Immov (fnu) Head, Technicel and Soientifc Dept.
Twanow {fnu) I rector, SAG-FALI

Yovalov (fnu) Chief, VD Division

Erivoshein (frmi) Deputy Chief, USIG and Chief, Bupply Mvisicn
Krutkov {fnu) Asgt. to Chief, Supply Division
Kudrow {fnu) M rector, SAGWZNNT

Kurashov {fau) Supply Divisiom

Fusni sov {fou) Chief, Bookkeeping Dept,
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Fane

———

Kyrankov {fnu)
Lowsohin (frnu)

Maklagin {faou)
Martynov, B, P.
Maraschow {(fau)

Rodlozov (fou)

Balmotin, Iven P,
Saloumetin {fnu)
Beizow (fru)
Senin (fnu)
Silivenov (fnu)
Sudbinin (fnu)

Timoveyow {fnu)
Trofimov (fnu)

Yakoviev (fnu)
Yeromin (fou)

Yevtoshenko {fau)
Tevtughenkov (M)

Zamotin (fru)
Zarubkin (fau)
Zaytsev (fnu)

&
¢

3 A0

3
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Cam«mﬁ Section
Mrector, SAGANTLATRLL

Supply Diﬂ.siém
Repregontative from Yoscow

Commerce Saction
Director, SAGTRANSVASCH

Chief, Exhi*itions Dept.

Chief, Eoonomics Dept.

Commerce Dept,

Supply Division

Former Chief, Teschnicel and Solentifis Dept.

HMyreoctor, SAG=TRIENPT

Formerly Chief, Trade Section
Hesd, USIC

S8upply Divigion

Representative from Mosmoow (reported movre
influentisl than Chief of 'SIG)

Supply Division
Chief,Commerce Depte

Commerce Section
Head of Rasmo=Export-Irport

Commeroe Section
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SAG Admini strative Croups

(Date of information Wovember 1851)

Hame * Headquarters ¥ajor Procducts Soviet Uirsotor
AMO 15b Magdeburg, Diesel motors, compresscrs, |letenin
Harnacketr. 5 armatures, oto.
AWTORTLO Herlin-#ol ssengee Pusiness machines, precision !owsgchin
Serliner Alles 107/110 instruments, bicrcles and
passenger cars, clocks and
watches, wvacuum tubes.
SRIEETT #e Leipsig, Heawy machinery. Sudbinin
Doellnitserstr. 26
PCTOPLENKA »¢  Wolfen Krs. Photogrephic materials. Unimowm
Htterfeld :
EABEL %= Berlin ¢ 112, ¥achine tools, electriesl Fomenko
Heue Balmicfsir. 9-11 equipment
EALY Erfurt, Inorgesnic chemicals, com- Twenow
Reethovenpléte pressed gases, fertilisers,
¢leaning materials.
KATSTIK == 19a Bitterfeld Ammonle end sulphurio Unlziown
acid.
KAUTSCHOUR =+ 19a Bohkopau uebe Rubber products. Unlmown
MARTEN 15b rm.ef Varze. Tron and steel making nkmown
and mining equipment,
SNTESE 10n Sohwarzhelde Svnthetlic petroleun and “Inlmown
coal productg.
¢ TTOF adninietration 18 included by some reporting sources Lecause uraniim

L2

produstion is completely under Soviet direction as is the case in all SAC

plnnta.

Hogoow rether than in eny SAC orparizetion in East Cermany.

lowever, supervisior ig centered in the Scoond Chief Drectorate in

Designationa of Soviet supervisory administrative groups seems to vary in

difference reports.

Tt 18 known that some of the SAC crypsns were abollshed

when plants were rerrouped, but this chenge doos not explain all of the

variations reported.

designationsg.
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SCHIFFARRT 2 Prankfurt/Oder Ship Conatruction. Tnimown
&
TRANSHASCH Leipsig Cl, ¥aldstr. B2 Tnzine and railwar oar Rodionov
construction.
ZENENT Berlin~7eisaensee Building meterinls. Kudrov

Berliner Allee 107/110

G
rr:
[ St
=
&

b
worg
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APPENOTX D
Sources

The information exploited in the development of this
study of Soviet contrel apencies in Fast Germany was derived
largely from defector svurces. [ecause of the limited time
availsble for making this study, 1t was impossible tc estal~
lish & set of requirerents for ccllection purposes. It
became necesaar:, therefore, to uge the information already
availatle within CIA, regerving for a later study, should it
be desirable to mske ome, the full exploitation of the in-
tellipgence resources of the Agencye.

The informstion obteined from defector sources was
osvalumted in%gi;’f’ mfortunately, much of thig information
we.s contradictory and spotty, and in the case of ©'T"HZ was
limited to 1948. The tightening of Soviet securitr rezula-
tions and the Joviet attitude of regarding data dealinp with
the sconomy of Zast Cermany as highly sensitive, partioculsrly
information on the collection of reparatioms, no dourt cone
tri’uted to the dearth of dependable intelligence.

For the meat part the date of the latest informution
availeble wag limited tc the pericd prior to 195Z. Conse-
quently, recent Soviet coumtermoves to the estallishrment of
the EDO snd the signing of the treaty contract with .estern

Germany have nct been includeds Tt would not appear, however,
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that the absense of current information would affect %o any
great axtent tre reliability of the organizational structure,
tut might make the personnel assignments shown in the appen=-
dices somewhat out of date. Tt ig believed that with the
ptssi:le exception of CUSTHEZ, the organization and chain of
gormand shown in the charts conforms generally to those

which are in exigtence today.

b T
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Figure 7

(Map of Karlshorst-Berlin)
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